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INSTANT QUALITY EXPERIENCE TRANSPARENCY AND LABOR RATES ARE POPULATION
GRATIFICATION AUTHENTICITY EQUALIZING GROWTH IS
SLOWING




i

S e— .

et

=5

ies in the

et

Only 12%

Vp:u
M
©
@)
t“
O
wv
lm ]
m j
§

f compan
Fortu ne 500 in 1955

3
-

B




ceLonis

CHANGE IS HARD
WHEN YOUR
ORGANIZATION
WORKS IN SILOS.

Isolation limits collaboration
and innovation.



ceLonis

CHANGE IS HARD
BECAUSE METRICS
AREN’T ENOUGH.

Metrics reveal what’s happening,
but not what you need to change.
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IMAGINE YOUR
BUSINESS
TRANSFORMED.
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CELONIS TRANSFORMING CUSTOMERS

ORDER-TO-CASH

CUSTOMER JOURNEY

IT DELIVERY

PROCURE-TO-PAY

SUPPLY CHAIN

innogy

Schiumberger

vodafone

ceLonis

Transformed order-to-cash and eliminated 10M manual activities,
saving S15M+ annually

Transformed customer onboarding for 3M customers, “Go-
Live Ratio” up 20%, time to delivery down 5 days

Transformed the IT delivery process introduction of a new ERP
affecting more than 20,000 users

Transformed P2P, Perfect PO from 73% to 87%, touchless invoices up
63%, errors down 92%

Transformed the supply chain, On time delivery up 27%, anticipates
to save >5$100m



PROCESS MINING OVERVIEW

How things should be
“Business as Designed”

simple, standardized, fast, automated

How things really are
“Day-to-Day” Reality

complex, inefficient, slow, manual

ceLonis



PROCESS MINING
TECHNOLOGY
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Celonis Process Mining - Purchase-t-Pay Analysis

# Purchase Order tems: 279,020 Puschiase Ordar Value: 530,180 072 €
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Celonis' Process Mining technology visualizes the 2016-07-14

actual process and leverages Al-powered analysis

capabilities for improving your business.

EVENT LOG

CREATE PURCHASE ORDER
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EVER-GROWING POTENTIAL FOR PROCESS MINING
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Celonis Process Mining - Purchase-to-Pay Analysis # Purchase Order ltems: 279,020 Purchase Order Value: 539,180,072 € cewnis

Process explorer Putchase Order ters and Value by Month

INTRODUCING

The world’s first
Intelligent Business Cloud
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INTELLIGENT BUSINESS CLOUD
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INTELLIGENT BUSINESS APPSTORE
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EVENT COLLECTION PROCESS PROCESS ACTION ENGINE
DISCOVERY ANALYTICS

PROCESS MINING TECHNOLOGY
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EXPERIENCE THE
INTELLIGENT BUSINESS
CLOUD
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INTELLIGENT BUSINESS CLOUD

Intelligent Business Appstore

Process Discovery

Process Analytics

Action Engine

Process Mining Technology

Event Collection
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ACCOUNTS RECEIVABLE - Days Sales Outstanding

USE CASE

Accounts Receivable are a key factor influencing the liquidity of a
company. Hence, controlling the days until payment plays an important
role in liquidity management. The analysis Days Sales Outstanding
measures this time span and can be a really helpful tool in order to
improve a company’s short term financial situation.
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Image is used for illustration purposes only.
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COMPANY

A global pioneer in the area of industrial digitalization and high-
tech located in the DACH region with over 100.000 employees
worldwide.

Status atTime

The average Days Sales Outstanding is 48 days. This collides with the
recommended payment terms of 30 days net.

Target Goal

Decrease the number of Days Sales Outstanding to not more than 4o.

Estimated Business Impact:

€ 767.123 p.a.

*Business Potential estimated by Net Working Capital Loss.
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ACCOUNTS RECEIVABLE - Invoices Created Too Late

USE CASE COMPANY

Invoices that are created too late negatively affect both working capital
and customer satisfaction. The overall sales process is slowed down, Internationally leading technology enterprise located in the

which leads to unnecessary amount of time and budget spent. DACH region with over 20,000 employees worldwide.

Status atTime

25% of all 240.000 invoices were sent too late to customers, which
delayed their payments and negatively affecting working capital.

[CRECEL.DY - [N = . .
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Estimated Business Potential:
€ 205.000 p.a.

Image is used for illustration purposes only.
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CELONIS IS A , EMPOWERING
COMPANIES TO TRANSFORM THEIR THOUGHTS AND
ACTIONS TO ACHIEVE SUCCESS.
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CELONIS CUSTOMERS
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ABOUT CELONIS

We are passionate about our vision and believe we can help your
company achieve amazing things.

WE ARE:
Award-winning innovators Growing 300% year over year
Market leaders in process mining Valued at $1B

Backed by investors Accel and 83 North
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GET IN CONTACT

Henning Lindemann
Sales Manager, Celonis

E-Mail: h.lindemann@celonis.com
Tel.: +49 162 205 04 52

Theresienstr. 6
80333 Miinchen
Deutschland
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